
Interview Objective | Likha is a coir manufacturing and exporting social enterprise which will manufacture and export 
premium, decorative coir mats, and coir baskets. In this interview, we plan on gauging the size coir industry and know 
the ropes in coir handicraft manufacturing and exporting. 

Industry Entry 

1. Can you describe the existing relationship dynamics between the government and the SSFs? How do they help 
one another and more importantly, how can a private start-up fluidly enter the picture? 

2. Where are these SSFs located? If we plan on setting up a warehouse in Bicol, which city should we go to in order 
to lessen transportation costs? 

3. How large is this industry exactly? 
4. How are the existing companies doing?  What are they already doing and where are they lacking? Upon 

researching, we found out that the major manufacturers of coir handicrafts/products are mostly based in India and 
Sri Lanka while Philippines is just a raw material exporter. How can private start-ups help in boosting the coir 
industry in the locality so as to be on par with India or Sri Lanka in the near future? 

 Quality Management 

5. What are the standards that facilities/ assessors should watch out for in purchasing coconut twines? How does one 
know that it is of good quality?  

6. In connection with Question #2, what about the finished coconut handicrafts like mats and baskets? Can you cite 
quality criteria for them to be considered as high quality goods? 

Manufacturing Process 

7. Below is our proposed value chain model where we outsource the input gathering (i.e. growing and gathering of 
coconut husks), basic processing (i.e. decortication and coconut twine manufacturing), and the exporting to 
facilities and firms who already know the ropes and has experience. What can you say about this? Will 
outsourcing these steps be more cost-friendly for our firm? 

8. What are the current practices in coco twine bleaching/dyeing? What technology is used in producing accurate 
shades and textures? 

9. What kind of process and tech training modules are available for private coir manufacturing start-ups? Are they 
free of charge? If not, how much are these process/tech training modules? 

Finance 

10. Does your good office have a rough estimate on the product proportions and market value per 1 metric ton of 
coconut husk? (i.e. 10000 husks = 1 metric ton of coco fiber and __ metric ton of coco dust etc.) 

Legal 

11. What are the compliance requirements before we can purchase coconut twines from SSFs? 
12. How many hanks of twines can a private company buy in one order? Are there any purchasing quota? 

Exporting 

13. Are there any exporting subsidies available for private coir manufacturing start-ups? What possible benefits can 
exporters avail? 

14. Does your good office know any export contacts based in Japan and Australia? Are there any existing 
Japan-Philippines partnerships or Australia-Philippines partnerships that we can leverage on? What are the 
requirements? 

15. Can you tell us some emerging markets that are based locally and/or abroad? 
16. How about the emerging coir technology? What are some developments that we can leverage on and what are the 

requirements in availing them? 
17. Can you tell us about the existing tariffs and export quotas? 
18. What are the economic zone requirements for coir exportation and quality control? What specific certifications 

should we avail? (i.e. ISO certification for the finished decorative coir mats) 



 

 

 
 
 

 
Figure 1.1 Industry Value Chain 

 
 

 
 

 
Figure 1.2 Likha’s Value Chain 

 
 


